PROCEEDINGS OF THE BOARD OF THE COMMISSIONERS
MEAGHER COUNTY, MONTANA

June 10, 17, 24, 2014

Tuesday
June 10, 2014

8:30 a.m. — 3:31 p.m.
Met in Commissioner’s Chambers

Meeting Called to Order:

Chair Hurwitz called the meeting to order at 8:30 a.m.

Commissioners Present:

Chair Ben Hurwitz, Vice Chair Herb Townsend, and Commissioner Rod Brewer.
Minutes:
Action #1:

Vice Chair Townsend moved to approve the Minutes from the May 20, 2014 meeting. Chair
Hurwitz seconded. A vote was taken and approved unanimously.

Road Report — Bruce Smith:

Bruce Smith, Road Supervisor, advised the Commissioners that there wasn’t anything new to
report. The road crew has moved to Lennep for hauling gravel as of yesterday, June 9, 2014.

Treasurer’s Report — Sue Phelan:

Sue Phelan, Treasurer, presented her report to the Commissioners.

Treasurer Phelan also mentioned that Gail Johnson would be in later to see the Commissioners
regarding a tax issue she was having on property owned in Grassy Mountain. Evidently it was
discovered that her taxes went up significantly in 2006 and she had not discovered the
overpayment until now. The DOR has corrected the problem, but Ms. Johnson would like to go
back further than one year. Treasurer Phelan gave the Commissioners an estimation of
$1,200.00 as an overpayment.  Treasurer Phelan told the Commissioners it was up to them to
decide what to do with it. Options were discussed on what should or should not be reimbursed
since this type of situation has never been encountered before.

Treasurer Phelan also informed the Commissioners that there was going to be a meeting with the
Department of Revenue in Helena to discuss the specials on taxes. She and Deputy Treasurer,
Shauna Porter will be attending. The DOR will be placing the responsibility of special taxes on
to the County Treasurers. This will include specials such as fire districts, soil & water, TV —
taxes that only affect certain areas and have to be determined for each individual that it affects.

It will be a time consuming undertaking for the Treasurer’s office.  Treasurer Phelan also
advised that Commissioners were invited to attend the meeting; however, it would be next
Tuesday on a Commission day, so none would be available. They will plan to voice their
displeasure in this decision of the DOR when it goes to legislature. At this time, they are against
this change, and feel it is another unfunded mandate.



Clerk & Recorder — Dayna Ogle — Year-End Budget / Budget Hearing:

Entitlement Funds:

Chair Hurwitz began the meeting by asking Clerk & Recorder Ogle about the entitlement money.
There was discussion regarding the funds that had been available and how they were spent and
what was left.

Volunteer Firefighters:

MACo’s letter from Harold Blattie, Executive Director regarding Volunteer Firefighter Workers
Compensation was discussed. The Commissioners asked about the roster currently on file with
the Clerk & Recorder’s office and Ogle informed them that currently there are approximately 15
—20 names. She will get an updated list from Fire Chief Rick Seidlitz.

Budget Amendments:

This is the first budget amendment hearing, so Clerk & Recorder Ogle discussed the items she
would be making amendments on. The first being the $1,891.00 for the Center for Mental
Health. This amount was not planned for, and it was decided at the May 20, 2014, that this
would be covered through the entitlement fund (7950). The second item was the tobacco money
that was left over that County Health Nurse Kiff requested be donated to the AIM Higher
program with the school.

On the Weed department for the Checkerboard weed area, the grant has been received; however
the chemical has to be paid upfront and then it gets reimbursed. There will have to be a budget
amendment done on this item as well.

Budget Hearing:

Clerk & Recorder Ogle reported that there were overspent budgets for six (6) departments.

Three (3) of them from the general fund - Superintendent of School, County Attorney and IT
department. There was discussion on the unexpected expenses that put those departments over
their budgets. Ogle informed the Commission that the general fund over all is not overspent, and
that a budget amendment does not need to be done.

The checks were run previous to the Commission meeting so Clerk & Recorder Ogle could get
better numbers on the budget report. The same process will be done next week in order to run a
more accurate budget report.

Records Preservation:

On the records preservation, there is cash available; however the whole amount was not
budgeted.

Black Mountain Software:

The Commissioners asked Ogle if she had done any further research on the Black Mountain
Software.  She reported that she had done some online training with Black Mountain.  She
advised that she isn’t as gung ho on the program as the Treasurer’s office because the software
doesn’t generate the type of trial balance reports as she uses now. She is not against switching
programs, she does see the benefit on other portions of the software; she would just like to see a
report close to what she currently uses.



She did mention that the earliest conversion Black Mountain can do would be in the fall. The
later a decision is made the later the conversion would be done. They had originally wanted it
done at the fiscal year, so they need to plan for it a little differently. She also advised that she
had spoken with the Clerk & Recorder of Liberty County on the yearly annual report and was
told that it takes approximately 2-3 weeks to put together and there are parts that it wouldn’t
cover; so not to purchase the software on the assumption that it will save the $3,000.00 currently
paid to have someone else prepare that report.

The Commissioners would like to visit with the representative from Black Mountain and discuss
the program and the cost, so requested that that they be placed on the Agenda for next Tuesday.

Clerk & Recorder Ogle presented the Commissioners with her vacation request form for their
signature. She will be on vacation out of the state from June 20" — 28",

Absaroka Energy:

Carl Borgquist and Paul Bockus were here from Absaroka Energy Development Group to update
the Commissioners. They presented the Commissioners with an updated handout regarding the
Gordon Butte Pumped Storage Hydro Project.

Mr. Borgquist went over why they were doing the project and that it would be the biggest project
in Montana. He told the Commissioners they should think of this as a battery, they can store
energy by pumping and generating at the same time. The project is located at the 71 Ranch in
Martinsdale and they are working with Errol Galt as the landowner.

Chair Hurwitz asked about the downside to this project, and Mr. Borgquist’s response was that
there was no downside. The only complaint has been about the water, but Errol Galt is
committed to giving them his irrigating water from Cotton Creek as needed so it wouldn’t affect
anyone else. They would like to see the project receive water rights from the State with limits
that they would take the water when no one is irrigating.

Mr. Borgquist also advised that the work force for this project would be 200-300 workers for the
3 years it would take to build the project and after that approximately 2 dozen jobs that would be

high paying for maintaining.

On June 25, 2014 at 6:00 p.m. there will be a meeting in Martinsdale at the Community Center
and the Commissioners were asked to attend to provide support for the project.

Gail Johnson — Taxes on Parcel 2145, Grassy Mountain:

Gail Johnson came over from Helena to discuss a tax issue with property she purchased in 2004
in Grassy Mountain.  She had called Jennifer with the Department of Revenue in Townsend that
comes to the office in White Sulphur Springs one day a week, because of some personal issues
she has been going through, and her desire to sell the property, but needed help finding all the
information. In the process, it was discovered that she had been over taxed since purchasing the
property. The property was being assessed with a residence, but it was the original homestead
on the property, there is no residence.  Her taxes only changed when she placed a shed on the
property and she began to get taxed for that.

The DOR advised that they could only go back one year for overpayment. This issue was
reviewed and corrected in April, 2014 and the tax value went from $32,719.00 to just over
$2,900.00. She argued that she never saw any discrepancies with her tax bills and always paid
them. Vice Chair Townsend went over the system in place stated on the back of the tax bill and



didn’t believe the County should go back past the one year period. He explained that because
the County works on the figures provided by the DOR to set the mill levy, he didn’t believe there
was anything the County could do for her. However, Chair Hurwitz and Commissioner Brewer
felt that because it was the DOR error, and there was never any discrepancy to bring attention to
the problem, they felt maybe the County should reimburse a portion of the overpayment.
Commissioner Brewer pointed out that if the situation were reversed, the County would expect
the underpayment.

Action #2:
RESOLUTION 2014 - #63

Commissioner Brewer moved that even though this was a Department of Revenue error, the
County reimburse Gail Johnson $600.00, which represents approximately half that she has been
over taxed on her property in Grassy Mountain. Chair Hurwitz seconded. A vote was taken and
approved (2-1). It is therefore resolved.

County Attorney Report — Kimberly Deschene:

Kimberly Deschene was present to update the commissioners. Nels Swandal was also in
attendance.

She advised that she had spoken with Carl Borgquist and Paul Bockus from Absaroka Energy
Development Group before they met with the Commissioners. She is also planning to attend the
meeting on 25" in Martinsdale at 6:00 p.m.

She stated that she has been busy and there was discussion regarding the recent suicide. There
was also discussion concerning the robbery over the weekend.

The discussion then proceeded to the County Attorney moving into the Courthouse or remaining
where she was.  Attorney Deschene reiterated her position from previous meetings. If the
County Attorney moves into the Courthouse, the Commissioners will agree to provide support
staff for 20 hours. Commissioner Townsend stated that he just cannot justify paying rent for an
outside office while we have space available in the Courthouse for the County Attorney to work
from. There was discussion regarding the stipend reduction if Attorney Deschene remains
where she is versus moving to the Courthouse and the expense for support staff. Because there
is space available in the Courthouse, rent expense would no longer be paid to Deschene &
Swandal.

The Commissioners are done arguing this point with the County Attorney and after consideration
of their options, will inform Attorney Deschene of their decision.

Lunch:
The Commissioners broke for lunch at 12:00 p.m. and returned at 1:30 p.m.

MBAC — Chris Shove — Growth Policy Plan

Chris Shove was in attendance to present the current draft of the Growth Policy Plan 2014. He
brought with him his research assistants, Tyler and Sarah. He advised that the newsletter had
been updated, along with maps. They will let this Plan stand as is during the time period for
public comment. He also stated that they would share the document with the Department of
Commerce to see if they have any suggestions. He believes all state statutes have been met.



There was discussion regarding the Growth Policy Plan and the information contained in the
document. When asked, he advised that they were still working on the City’s Plan. With this
Growth Policy Plan, he stated that Grants can now be requested.

Health Nurse — Eva Kerr:

County Health Nurses Eva Kerr and Kari Jo Kiff presented their monthly report to the
Commissioners and discussed. This is their last month for training, as Nurse Kiff’s last day will
be the 26™.  Nurse Kerr is still working both jobs until the first of July. Both acknowledged
that training is going well, but there is still a lot of information to cover.

Public Comment:

Nico Cantalupo, Extension Service Agent, came in to see the Commissioners on two issues.

The first one being to change his hours to 10-hour per day / 4-days a week. He advised that he
handles a large percentage of his work by phone at all times of the day, and is accessible by cell
phone when he is not in the office. He has requested Friday’s off since his assistant, Bethany
Steinken, is here staffing the office that day. He is going to try it for the summer and see how it
goes before determining whether it will be more permanent. There are regular office hours set
and those hours will be met. The Commission gave their approval on this request.

The second item was to request a raise for his assistant. He would like to increase her pay $1.00
per hour. She has not had a raise for 4 years and he feels she is deserving as she has increased
responsibilities in the office.  The numbers in the program have grown and she has become
more efficient as the program has grown. The Commissioners advised Cantalupo that they
would need an updated job description for Ms. Steinken for this increase which he agreed to
provide.

Claims Approved:

Commissioners were presented with VVoucher #1468, with Check #46927through Check # 46996
totaling $120,274.78.  All Checks were signed as presented. A Voided Check Report was also
represented for Check #46904 for $8,506.45. This check was voided due to the final statement
being different than the estimated amount.

Meeting Adjourned:

The meeting was adjourned at 3:31 p.m.

Next Meeting:

Commissioners are scheduled to meet Tuesday June 17, 2014.

CLERK & RECORDER CHAIRMAN

SEAL VICE-CHAIRMAN

COMMISSIONER

Note: Minutes taken by Assistant to the Clerk & Recorder, Penny Plachy.
Distributed June 17, 2014 to Chairman Hurwitz, Commissioner Townsend, Commissioner Brewer, and Clerk & Recorder Ogle



Tuesday
June 17, 2014

8:40 a.m. —2:52 p.m.
Met in Commissioner’s Chambers

Meeting Called to Order:

Chair Hurwitz called the meeting to order at 8:40 a.m.

Commissioners Present:

Chair Ben Hurwitz, Vice Chair Herb Townsend, and Commissioner Rod Brewer.
Minutes:
Action #1:

Commissioner Brewer moved to approve the Minutes from the June 10, 2014 meeting. Chair
Hurwitz seconded. A vote was taken and approved unanimously.

Black Mountain Software:

Dave Morton of Black Mountain Software came to visit the Commissioners on the new software
for the Clerk & Recorder’s and Treasurer’s offices. Both offices have been involved in
researching the software and would like to make the transition from Tyler Technologies to Black
Mountain software. Also present were Dayna Ogle, Clerk & Recorder; Christy Rogers, Deputy
Clerk & Recorder; Sue Phelan, Treasurer; and Shauna Porter, Deputy Treasurer.

There was lengthy discussion regarding the benefit of the Black Mountain Software.

When it was decided that both offices would like to make the change to Black Mountain and the
Commissioners were in agreement, the discussion began on negotiating a purchase price. Mr.
Morton looked over options and the prices for items the offices would not use were deducted.
Mr. Morton agreed that Black Mountain could throw in the conversion and 5 years of history
from the CSA program already utilized at no cost, and maintenance is guaranteed to not increase
more than 5%.

The prices were discussed, along with discounts or items he included in the price. The last
figure discussed was $51,240.00, which could be made in two payments, with 25% down. He
will get a contract drawn up and write the numbers up for Commissioners review next week. He
will email a new quote out to the Clerk & Recorder’s office today.
Action #2:

RESOLUTIION 2014 - #64

Commissioner Brewer moved that the County change its current software program from CSA /
Tyler Technologies to Black Mountain software, for a conversion planned in March, 2015.

Vice Chair Townsend seconded. A vote was taken and approved. It is therefore resolved.

Election Canvas — Election Administrator:

Dayna Ogle, Election Administrator, presented tally books to the Commissioners to verify the
numbers were correct.

One addition error was found, but everything else was found to be in good order.



Clerk & Recorder — Public Hearing — Year-end Budget Amendment:

Clerk & Recorder, Dayna Ogle, discussed a budget amendment needed on the Ambulance
equipment being purchased through grant and entitlement funds. This is the first hearing on this
item, so a budget amendment will be done at the next meeting.

Ogle also presented Budget Amendments for the Commissioners’ signatures that had been
previously discussed at the June 10, 2014 meeting.

Action #3:

Resolution 2014 — #{,5

Budget Amendment

WHEREAS, the 2013 — 2014 budget has been set, and

WHEREAS, at the request of the Center for Mental Health, Meagher County did not budget any funds
for the Mental Health Fund (2271) and,

WHEREAS, Meagher County has an agreement with the State of Montana for mental health and,

WHEREAS, Meagher County is required by the agreement to pay Slpercapta for mental health in the
amount of $1891.00 and,

WHEREAS, the Meagher County Commissioner would like to transfer $1891 of Entitlement Funds (7950)
into the Mental Health Fund (2271) for the unexpected expense.

NOW THREFORE LET IT BE KNOWN AND HEREBY RESOLVED that the Meagher County Board of
Commissioners are amending the FY 13.14 budget for the unexpected revenue and unexpected expense
totaling $1891 (one thousand eight hundred ninety one dollars and no cents) being transferred from
the Entitlement Fund (7950) into the Mental Health Fund (2271)

Dated this 17" day June, 2014

Attest: Board of County Commissioners:
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f Chairm4n Ben Hufwitz !

Dayha Ogle/

Commissioner Herb Townsend

Commissioner Rod Brewer




Resolution 2014 - 3 p(p

Budget Amendment

WHEREAS, the 2013 - 2014 budget has been set, and

WHEREAS, the Meagher County Weed Board was approved for a weed management grant in the
Checkerboard area and,

WHEREAS, the Checkerboard Weed Management Area Fund (2845) did not have a budget for the Fiscal
Year 2013 - 2014 and

WHEREAS, the Checkerboard Weed Management Fund to date had unexpected expenses totaling
$25,443.80 and,

WHEREAS

NOW THREFORE LET IT BE KNOWN AND HEREBY RESOLVED that the Meagher County Board of
Commissioners are amending the FY 13.14 budget for the unexpected expense up to $30,000.00 (thirty
thousand dollars and no cents) in the Checkerboard Weed Management Fund (2845).

Dated this 17'" day June, 2014

Attest: Board of County Commissioners:
M[////?[/ [/é /Q / //1)/1// el
Dayna Ogl‘e/ c alrMHu

Commissioner Herb Townsend

B2 B

Commissioner Rod Brewer




Resolution 2014 — #{}

Budget Amendment

WHEREAS, the 2013 — 2014 budget has been set, and

WHEREAS, the microfilm reader and map copier in the Clerk & Recorders office needed to be replaced
because parts and ink are not available for either of these two machines and,

WHEREAS, Records Preservation Fund (2393) had enough funds available to purchase the a new
microfilm reader (Scan Pro 3000) and the Commissioner agreed to transfer Entitlement money in the
amount of $8908 to cover the cost of a new map printer and,

WHEREAS, the total cost of the new microfilm reader and the map copier was higher than the budgeted
amount for the Records Preservation Fund (2393) by approximately $9000.00 and,

WHEREAS, the Meagher County Commissioner approved the purchase of the Scan Pro 3000 and the
map copier.

NOW THREFORE LET IT BE KNOWN AND HEREBY RESOLVED that the Meagher County Board of
Commissioners are amending the FY 13.14 budget for the unexpected revenue and unexpected expense
in the Records Preservation Fund (2393) in the amount of $9000.00 (nine thousand dollars and no
cents).

Dated this 17'" day June, 2014

Attest: Board of County Commissioners:
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Commissioner Herb Townsend
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Commissioner Rod Brewer




Resolution 2014 — # (o

Budget Amendment

WHEREAS, the 2013 - 2014 budget has been set, and

WHEREAS, the Meagher County employee who was implementing tobacco prevention program found
another job and,

WHEREAS, the program decided to donate the remaining fund to the White Sulphur Springs Highs
School and,

WHEREAS, Tobacco Fund (2978) has unexpected expenses of $536.67 after donating the remaining
funds to the High School.

NOW THREFORE LET IT BE KNOWN AND HEREBY RESOLVED that the Meagher County Board of
Commissioners are amending the FY 13.14 budget for the unexpected expenses totaling $536.67 (five
hundred thirty six dollars and sixty seven cents) in the Tobacco Fund (2978).

Dated this 17*" day June, 2014

Attest: Board of County Commissioners:
J/////za M / X% //& . /ZZ
Dayna Ogle CKairmad Ben Hu

Commissioner Herb Townsend

T i)

fiommissioner Rod Brewer

Clerk & Recorder Ogle also presented the Commissioners with a letter received from Maebeth
Seidlitz regarding the 911 Dispatchers for their review. This will be tabled until the next
meeting on June 24, 2014.

Sheriff Report — Jon Lopp:

Jon Lopp was present and handed out the monthly Sheriff’s report to the Commissioners for their
review.

He had been on vacation, so discussed the items from the previous week regarding the suicide
and robbery at one of the local bars.

He then presented the Commissioners with a contract with the DUI Task Force Plan for
signatures. He explained that this was a contract that was done every year. The Task Force’s



goals are to provide support programs and education in order that residents know the
consequences of drinking and driving as well as selling/providing alcohol to minors.

Action #4:
RESOLUTION 2014-#69

Vice Chair Townsend moved that the contract with the DUI Task Force be approved and signed
by the Commissioners. Chair Hurwitz seconded. A vote was taken and approved
unanimously. It is therefore resolved.

Sheriff Lopp also advised the Commissioners that Bryan Slingsby will be graduating from the
academy June 27",

He also passed around a copy of information regarding the City’s new position of not having to
pay for inmates in jail. The Mayor found a state statute, and the City believes they shouldn’t
have to pay. They have not paid the last statements the jail has provided for reimbursement of
cost. He advised that the City Judge has been doing more sentencing of community service
than time in jail. The Commissioners feel that by signing the current contract with the County
they waived their right to any state statute that says they don’t have to pay. This will need to be
re-addressed when the contract between the City and County is updated. Sheriff Lopp will be
contacting other counties to see how they handle this type of situation.

Sheriff Lopp told the Commissioners that they are planning to increase the price for concealed
weapon permits. Currently the price is at $55.00, then a renewal of $25.00 every 4 years. They
will update the cost to $65.00. There was discussion regarding the concealed weapon permit, in
city limits versus county and state to state.

Fire / DES Report — Rick Seidlitz:

Rick Seidlitz discussed the truck inspection and added that they did pretty well; with just a
couple of small repairs. However, they did bring another new truck.  They will be shifting
trucks around, moving one to Martinsdale and Ringling. They discussed the possibilities of a
storage building for a road grader and fire truck on the south side of the old school in Ringling
Fire Chief Seidlitz also discussed the grant money and fundraising to purchase a tank.

He then discussed the drop in volunteers both on fire and ambulance. The ambulance is really
noticing the lack of volunteers. A few years ago, they had 3 EMTSs on 24/7, then it went down
to 2 and now it is more like one EMT and a driver.

Lunch:

The Commissioners broke for lunch at 11:40 a.m. and returned at 12:50 p.m.

MACo — Greg Jackson:

Greg Jackson with MACo was present to discuss the County’s liability insurance. He presented
a handout of information and went over it with the Commission.

Meagher County shows an incurred liability loss in 2012-2013 of $138,011.00 which he will
gather information from his office to establish what that expense covered and provide that
information to the Commissioners.



Mr. Jackson explained the liability and property loss ratios and how the increases or decreases
were figured into the new premium amounts.

There is a new premium entitled Cyber liability premium which is now within the premium
effective July 1% - $1,318.00 for counties. Mr. Jackson covered Cyber liability and what this
policy covers.

There was a brief discussion concerning jails and jail standards. There was a resolution sent out
from a jail advisory group mandating jail standards. The Commissioners have not seen that
resolution. Mr. Jackson stated that even if the jail doesn’t meet the standard, it doesn’t matter.
He also commented that there have been some counties that have been in trouble for adopting the
jail standards, but not following it.

Checkerboard TV Board:

Sally Fredenburg, Fran Hutzenbiler and Dennis Heinrich were in attendance representing the
Checkerboard TV Board.

Mrs. Fredenburg told the Commissioners that she had received 33 signatures from the citizens in
Checkerboard who would like to continue with the tax for the TV. She thought that only 5-6
had not signed and it was because she couldn’t catch them at home. Chair Hurwitz pointed out
that the Commissioners last year had only wanted to eliminate a tax if not needed for the people
in Checkerboard, but if it was wanted, it was up to the Board to let them know that. The Board
is currently working on it and Mr. Heinrich has done some repairs to the tower after the lightning
strike and things are working pretty well right now.

Sally Fredenburg and Francien Hutzenbiler both stated that they are not interested in re-serving
on the Board at this time. Mrs. Fredenburg had someone that wanted to take her position and

Mr. Heinrich will continue on the Board.

Approve County Board Members:

The Commissioners were presented with a list of County Board Members up for renewal. Each
member had previously signed their Board Information sheets requesting to be re-appointed and
are listed accordingly. Letters were signed to acknowledge their renewal and thank them for
their continued service to the community.

Airport Board: Kurt Burns, Sam Berg, John Zawada,
Edward Roatch, Sr. and J. Wayne Mathis

Ambulance Board: Sara Driemeyer

Cemetery Board: Mike Wofford

Checkerboard TV Board: Dennis J. Heinrich

Library Board: Elton Lee

Tax Appeal Board: Wayne Buckingham

Weed Board: Phil Rostad



Action #5
RESOLUTION 2014-#70

Chair Hurwitz moved to approve the Board Members up for renewal with the terms set below.
Vice Chair Townsend seconded. A vote was taken and approved unanimously. It is therefore
resolved.

Airport Board: Kurt Burns 07/01/2014 — 06/30/2017
Sam Berg 07/01/2014 — 06/30/2017
John Zawada 07/01/2014 — 06/30/2016

Edward Roatch, Sr.  07/01/2014 — 06/30/2016
J. Wayne Mathis 07/01/2014 — 06/30/2015

Ambulance Board: Sara Driemeyer 07/01/2014 — 06/30/2017
Cemetery Board: Mike Wofford 07/01/2014 — 06/30/2017
Checkerboard TV Board: Dennis J. Heinrich ~ 07/01/2014 — 06/30/2017
Library Board: Elton Lee 07/01/2014 — 06/30/2019
Tax Appeal Board: Wayne Buckingham 07/01/2014 — 06/30/2017
Weed Board: Phil Rostad 07/01/2014 — 06/30/2017

Policy Handbook Review:

There was discussion on the County’s current insurance benefit. The policy had originally been
set up to provide insurance benefits according to hours worked. A full-time employee received
full time benefits, %2 -time employees received half benefits, and the same for a % time
employee, % benefits.  This policy had been changed to all employees receiving full time
benefits, regardless of the status of full, part-time or % time employees, and at this time, the
Commissioners are in agreement that this policy needs to be applied as originally intended.
Therefore, all County employees working full time will receive full benefits; anyone working
20+ hours receives %2 benefit; and 30+ hours is ¥ benefit.

This will be discussed again at the next meeting on June 24, 2014.
Gail Johnson — Grassy Mountain Tax Issue:

Chair Hurwitz informed Vice Chair Townsend and Commissioner Brewer that he had had a
conversation with the Treasurer’s office regarding last week’s decision to refund Gail Johnson
$600.00 from overpaid taxes. The Treasurer’s office advised him that paying a flat fee as a
reimbursement was not the correct procedure to follow and made it a difficult process. They
recommended instead that a percentage be reimbursed. In lieu of this conversation,
RESOLUTION 2014-#63 will be rejected and when the Department of Revenue provides a
percentage amount, a letter will be sent to Ms. Johnson with this correction and a new Resolution
passed.



Public Comment:

Paul Bockus of Absaroka Energy dropped by to present the Commissioners with a letter
providing them with information for the meeting on June 25™ at the Martinsdale Community
Center regarding the proposed Gordon Butte Pumped Storage Hydro Project. This provides the
economic impact this project will have on Meagher County.

Claims Approved:

Commissioners were presented with VVoucher #1469, with Check # 46997 through Check #
47020 totaling $40,193.32. All Checks were signed as presented.

Meeting Adjourned:

The meeting was adjourned at 2:52 p.m.

Next Meeting:

Commissioners are scheduled to meet Tuesday, June 24, 2014.

CLERK & RECORDER CHAIRMAN

SEAL VICE-CHAIRMAN

COMMISSIONER

Note: Minutes taken by Assistant to the Clerk & Recorder, Penny Plachy.
Distributed June 24, 2014 to Chairman Hurwitz, Commissioner Townsend, Commissioner Brewer, and Clerk & Recorder Ogle



Tuesday
June 24, 2014

8:20 a.m. —12:03 p.m.
Met in Commissioner’s Chambers

Meeting Called to Order:

Chair Hurwitz called the meeting to order at 8:20 a.m.

Commissioners Present:

Chair Ben Hurwitz, Vice Chair Herb Townsend, and Commissioner Rod Brewer.
Minutes:
Action #1:

Commissioner Brewer moved to approve the Minutes from the June 17, 2014 meeting. Chair
Hurwitz seconded. A vote was taken and was approved unanimously.

Deputy Clerk & Recorder — Public Hearing — Year-end Budget Amendments:

Deputy Clerk & Recorder Christy Rogers attended this meeting on behalf of the Clerk &
Recorder, Dayna Ogle, who is on vacation.

She presented the Commissioners with a Budget Amendment in regard to the Ambulance
automatic CPR device. This item was previously discussed at the June 17, 2014 meeting.

Action #2:



Resolution 2014 —# 3|

Budget Amendment

WHEREAS, the 2013 — 2014 budget has been set, and

WHEREAS, the Ambulance Department received a grant for $7,750.00 (seven thousand seven hundred
fifty dollars and no cents) from the Bair Family Trust to purchase an automatic CPR devise and,

WHEREAS, the Meagher County Commissioner were challenged to Fund the difference of $7,803.95
and,

WHEREAS, the Meagher County Commissioner resolved to give the Ambulance Dept. (2230)
Entitlement money in the amount of $7,803.95(seven thousand eight hundred three dollars and ninety
five cents) to help with the purchase of the automatic CPR devise and,

WHEREAS the Ambulance department had unexpected expenses totaling $15,639.52 (fifteen thousand
six hundred thirty nine dollars and fifty two cents) for purchasing the automatic CPR devise including
shipping costs.

NOW THREFORE LET IT BE KNOWN AND HEREBY RESOLVED that the Meagher County Board of
Commissioners are amending the FY 13.14 budget for the unexpected revenue from the Bair Family
Trust and the Entitlement transfer in the amount of $15,553.95 (fifteen thousand five hundred fifty
three dollars and ninety five cents) and the unexpected expense in the amount of $15,639.52 (fifteen
thousand six hundred thirty nine dollars and fifty two cents) for the purchase of the Automatic CPR
devise.

Dated this 24" day June, 2014

Attest: Board of County Commissioners:
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[ Dayna Ogle [ pned/ Chairman Ben Hurkitz

Commissioner Herb Townsend :\:-
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Commlssroner Rod Brewer

Deputy Clerk & Recorder Rogers also advised that the departments that were overspent at last
week’s meeting were still the only departments that have overspent budgets. The General Fund
is still okay.

911 Dispatch — Maebeth Seidlitz:

Maebeth Seidlitz, 911 Dispatch Supervisor came to see the Commissioners in regard to an
increase in wage for the 911 Dispatchers.  The current starting salary is $9.00 per hour which is
on the low side of the pay scale in comparison to other counties. She had provided the
Commissioners a breakdown at the previous meeting and requested a pay increase across the
board of $2.00 per hour. The only raises the Dispatchers have received are the cost of living
increases and two of the deputies have been with the Sheriff’s Office for a long time — Sara
Driemeyer for 13 years and Carrie Sibley for 15.

The Commissioners asked how many employees she currently had, and she responded 4 full time
and 1 part time. While the benefits are great, she would like to encourage her employees to stay



with an increase in pay.  She would like her dispatchers to look at this as a career rather than a
stepping stone.

There was discussion regarding wages being paid through 911 or through the County and where
the 911 was sitting financially.  Seidlitz has been working on her budget for the new fiscal year
and has adjusted both the county and 911 budgets to accommaodate a raise in wages for the
Dispatchers.

Action #3:
RESOLUTION 2014 - #72

Vice Chair Townsend moved to increase the wages of the Dispatchers $2.00 an hour across the
board. This increase shall become effective as of July 1, 2014. Commissioner Brewer

seconded. A vote was taken and passed unanimously. It is therefore resolved.

Congressman Steve Daines — Morgan Darlington:

Morgan Darlington attended on behalf of Steve Daines’ office in Helena. Ms. Darlington is
from the congressional office, not the campaign section, but she did say the polls look strong for
Mr. Daines.

Darlington was present to see what Daines’ office could do to help our community. There were
several items discussed, primarily Tintina’s copper mine, logging, Meagher County’s fire season
and agricultural ranching.

White Sulphur Springs as a community was also discussed regarding our population, schools and
infrastructure.

She also mentioned that on July 8™ there would be a conference call to talk with county
commissioners across the state regarding some issues related to the upcoming fire season.

Department of Revenue:

Judy Tice and Rocky Haroldson from the Helena Department of Revenue attended this meeting
to discuss several items with the Commissioners.

The first issue addressed was the meeting that Meagher County Treasurer and Deputy Treasurer
attended of the DOR regarding Treasurers’ offices taking over special taxes. The
Commissioners wanted the DOR to know that they opposed the idea. Ms. Tice explained that
while some Treasurer’s offices already do the special taxes, this mainly impacts the larger
counties. Smaller counties, such as Meagher County, the Department of Revenue can continue
to do them. They discussed our transition to Black Mountain Software and that there should
not be a problem with the transition on their end. They have staff that are knowledgeable with
both Tyler and Black Mountain, but there may be a little transition time just getting used to it.

Secondly, they wanted to discuss the possibility of getting permission to have remote access with
our County. With the DOR office only open one day a week in White Sulphur Springs, it
would give them the capability to work on projects 5 days a week. There would also be the
benefit on making corrections, any issues involving vacations, and also monitoring their staft’s
work from Helena. Currently, any problems that arise, someone has to come to White Sulphur
Springs to address, and with remote access they could handle the issue in a timelier manner. The
Commissioners asked about security risks and the DOR doesn’t believe there will be any. Tice
explained that the systems have an assessor side on vendors, so they would not have access to
whole system. Commissioner Townsend suggested giving the Commissioners time to think
about this request and discuss with the Treasurer and our IT person.



The Commissioners also mentioned the current tax issue on Grassy Mountain. The DOR gave
their opinion on how they handle such matters.

The last item the DOR wanted to discuss was the computer / printer issues they were having in
their office here at the Courthouse. The printer had not worked correctly since the lightning
strike and they needed a printer in that office. There was another printer there that they could
use, but said our IT person was not able to get the computer and printer to be compatible with
each other. Her hope is that this problem will get fixed, either by the County’s IT person or by
the IT staff of the DOR. The County will contact Jim McDanel and have him work on it. If he
is not able to get it up and running, the DOR can get their IT staff involved.

Hearing — Health Care Benefits — Policy Handbook Review:

The current health care benefits were discussed from the policy handbook. It was agreed at the
June 17, 2014 meeting that the policy needed to be changed back to the way it had been
originally set up to provide insurance benefits according to hours worked. Employees who
have been employed under the current benefit package will be grandfathered to continue
receiving those benefits; however, any new employees hired will follow the new guidelines.

Action #4:
RESOLUTION 2014 - #73

Commissioner Brewer moved that the health care benefits should change to reflect that a full-
time employee shall receive full-time benefits; half-time employees 20+ hours shall receive half-
time benefits; and three-quarter time employees 30+ hours shall receive three-quarter time
benefits. However, all employees who currently receive full-time benefits and only work part
time shall be grandfathered in and shall continue to receive full benefits. This new policy shall
begin as of the new fiscal year 14/15, i.e. July 1, 2014. Vice Chair Townsend seconded. A
vote was taken and passed unanimously. It is therefore resolved.

Gail Johnson — Grassy Mountain Tax:

The Commissioners had previously discussed this matter with the Treasurer and were advised
that any refund given should be a percentage, not a flat rate. The Treasurer’s office refigured a
refund of 55% for four years with a refund amount of $553.08. However, Treasurer Phelan also
stated that taxes were owed for 2013 in the amount of $150.26 and those taxes would need to be
paid before a refund could be processed.

Action #5:
RESOLUTION 2014 - #74

Chair Hurwitz moved to accept the Treasurer’s recommendation for a refund of overpaid taxes to
Gail Johnson in the amount of $553.08, being calculated on a 55% for four years rather than a
flat rate. Her current taxes for 2013 shall be paid first in the amount of $150.26, leaving a
refund amount of $402.82. Commissioner Brewer seconded. A vote was taken and approved
unanimously. It is therefore resolved.

Public Comment:

No public comment.



Claims Approved:

Commissioners were presented with VVoucher #1470, with Check # 47021 through Check #47043
totaling $36,270.86. All Checks were signed as presented.

Meeting Adjourned:

The meeting was adjourned at 12:03 p.m.

Next Meeting:

Commissioners are scheduled to meet Tuesday, July 1, 2014.

CLERK & RECORDER CHAIRMAN

SEAL VICE-CHAIRMAN

COMMISSIONER

Note: Minutes taken by Assistant to the Clerk & Recorder, Penny Plachy.
Distributed July 1, 2014 to Chairman Hurwitz, Commissioner Townsend, Commissioner Brewer, and Clerk & Recorder Ogle






